
Educational Publishing 

The Business of Supporting Education  



Publishing for Education 

• Publishing for schools: largest publishing sector 

• Ca, 40% worldwide 

• >70% in Latin America 

• >90% of publishing in Africa 

• Educational publishing is the basis of any national 
publishing sector 

• Educational publishing sustains the bookshop 
infrastructure 



Educational Resources in 
Developing Countries 

High dependency on quality learning resources 

• Must be relevant 

– Language  

– Curriculum 

– Cultural context 

• Must be available 

• Must be affordable  

• Must empower teachers to teach 



Textbook Procurement 

Different models for the supply of textbook or e-
resources  

1. «One textbook solution»:  
Government chooses a single resource 

2. Devolved diversity solution:  
Government sets curriculum 
(Government approves textbooks) 
Schools/school districts choose their own 
textbooks 

3. Digital Learning Resources 



One textbook solution 

• Single massive government tender 

• Textbook developed by government, 
philantropist, or foreign publisher 

• Textbook quality control: up front 
«good enough» 

• Single book: one size must fit all 

• Government organises logistics 

• No support for local publishing 

• Everybody worse off 



Devolved diversity solution 

• Open selection processes: transparency replaces 
corruption 

• Textbook quality goes up through competition 
and teacher selection 

• Publishers market books through teacher training 
• Publishers communicate curriculum changes 
• Book shops and publishers look after logistics 
• Long-term quality assurance through the training 

of local authors 
• Development of local publishing 



«School books are too 
expensive» 

• Local school books 

• Differential pricing 



Local Publishing in Pakistan 

 



Local Publishing in Kenya 

 



Local Publishing in Nigeria 

 



Local Publishing in Sri Lanka 

 



Differential Pricing 

 



Differential Pricing 

 



Digital Learning Resources 

Paper 

Training of teachers 

Affordability of books 

Quality of books 

Availability of books 

 

Sustainability of books 
provision 

 

 

Digital 

Extra training of teachers 

Sustainability of platforms 

Quality of e-content 

Availability of platforms 

 

Sustainability of e-content 
provision 

 



Digital Education 

A mixed track record 

• 70s: «learning Machines» 

• 80s: «Language laboratory» 

• 90s: «Books with CDs» 

• 00s: «one laptop oper child» 

• 10s: «Open Educational Resources» 



Outlook 

Open Educational Resources: 

 Governments trying to become publishers 

The publisher reaction: 

 Publishers becoming educational service       
          providers 

   

          ... or even managers of schools:  

 



 



Publishers going digital 

 



Digital Publishing  
in Developing Countries 

 



Conclusions 

• Educational publishers adapt their works to local 
requirements, 
... both for content and pricing 

• Educational publishers are going digital 
... but look for sustainable business models  

•  Where teachers need to customise content,  
 

• ... publishers look at RROs for fair and balanced 
solutions 
 


